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HVV Massachusetts, Inc.

Welcome:
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Objectives:
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To discuss Happy Valley’s:


Team & Proposal



Location of Establishment



Community Support for Happy Valley Operations



Safety and Security Plans/Procedures to Prevent
Diversion to Minors



Positive Impact on the Community
-Benefits to the East Boston Community
-Local Partnerships
-Community Diversity and Inclusion Plan
-Employment Opportunities/Wages & Benefits



Steps Taken to Avoid Creating Any Nuisance

 Parking & Transportation Plan
 FAQ
 Q&A
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Project Information
Proposal
To add adult-use marijuana to the existing licensed medical marijuana use.
License #1405
Commence Operations Granted: April 28, 2020
Boston Cannabis Board Approved
Current Use
Approved for Medical Marijuana Dispensary
Zoning District
Waterfront Manufacturing
Lot Size
43,083 Square Feet
Buffer Zone
Not located within 500 feet of a pre-existing public or private school providing
education in kindergarten or any of grades 1 through 12.
Not located within ½ mile of an existing cannabis establishment.
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HVV Massachusetts, Inc.
Applicant
HVV Massachusetts, Inc.
Michael D. Reardon, President/ Co-Founder
Happy Valley Representatives
Melissa Rutherford, Director of Compliance
Jon Gray, Director of Security
Gilly Motta, Retail General Manager

Our leadership team has a combination of 60+ years in their respective
careers, providing their expertise to Happy Valley’s Manufacturing,
Cultivation, and Retail operations across Human Resources, Security &
Safety, and Compliance
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Location Map - 220 William McClellan Hwy

View Down
the Street
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Across
the
Street
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Floor
Plan

Lobby
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Main Showroom

Showroom
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Checkout
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Community Support
 Medical Marijuana Approval Support:
 Elected Officials
 State Representative Adrian Madaro, State Senator Joseph Boncore, Former City Councilor
Salvatore LaMattina, and the Mayor’s Office of Neighborhood Services

 Community Support
 Numerous neighboring abutters supported the proposed Medical Marijuana change in use (over
40 letters of support on file with Boston Zoning Board of Appeal (ZBA)). No opposition against
Medical Marijuana at this location was voiced at the ZBA hearing

 Adult Use Approval Support
 Elected Officials
 State Representative Adrian Madaro, State Senator Joseph Boncore, and the Mayor’s Office of
Neighborhood Services are in favor of the proposed change of use to Adult-Use at 220 McLellan
Highway and City Councilor Lydia Edwards has submitted a letter of non-opposition for the
proposed change in use.

 Community Support
 A CCC Community Outreach Meeting was held by the Mayor’s Office of Neighborhood
Services. At the meeting interested parties and abutters expressed support or non-opposition to
the proposal.
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Safety & Security/Procedures
to Prevent Diversion to Minors

 Plan for on-site Security Personnel:
 All security staff on site will be Happy Valley
employees and undergo a thorough
background screening
 No fewer than 3 security associates will be on
site during the hours of operation. During busier
times there may be more scheduled as
needed.
 One associate in the security office/camera
room, one in the parking lot and one at the
retail entrance verifying ID’s of anyone
requesting entry to the dispensary
 All customers have ID’s verified in
accordance with CCC Requirements for
admittance. All HVV Employees are trained
on how to recognize fake ID’s and what ID’s
can be accepted.
 No one, unless a patient, is allowed into the
store under 21 years of age.
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Safety & Security
 Security Plan:
 HVV Security shall be proactive in preventing theft/diversion by utilizing
industry wide best practices in theft prevention and detection including
video surveillance, alarms, etc.
 HVV is protected by a state-of-the-art security system that includes video
surveillance, motion detectors, glass break detectors, panic buttons, hold up
alarms, duress codes and door contacts at all entrances and exits, and
anywhere cannabis may be stored. This system is monitored 24 hours per day
7 days per week by a third-party monitoring company.
 To reduce the possibility of product loss, including diversion, access shall be
restricted in product areas to only the minimum number of employees
essential for efficient operation.
 All vendors and service contractors shall always be escorted by facility staff
during their visit to the secure part of the facility, and a visitor's log is
maintained at all times.

Positive Impact on the Community
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Benefits to East Boston community
 HVV will produce 40 full time Retail employees.
 An additional 3-6 full time Security employees.

 HVV will hire local people, subject to CCC approval.
 HVV has worked closely with the police and building
commissioner on security protocols, code compliance, traffic
and public safety.
 HVV will be an active corporate member supporting local East
Boston charities and community organizations.
 HVV will assist patients in our community by providing medicine at
low costs to those patients who have limited financial means.
 HVV has already invested a substantial amount of resources to
secure this site and to renovate the previously dilapidated
building

16

Positive Community Impact
Local Partnerships
 Salesian Boys & Girls Club
 HVV has made annual financial support contributions to the Salesian Boys & Girls Club of East
Boston since 2016 and will continue to do so in the future.

 Girl’s Leap
 Girls’ LEAP (Lifetime Empowerment and Awareness Program) https://www.girlsleap.org/ aims to
empower girls and young women to value and champion their own safety and well-being.
 Girls' LEAP interrupts the cycle of violence by teaching girls that they have a right to be safe and
how to defend themselves if necessary. We believe all girls deserve to grow up safe and free
from violence – and that empowerment is violence prevention.
 Girls' LEAP provides girls with the tools and skills to keep themselves safe, both emotionally and
physically. We partner with local schools and community centers to deliver empowerment and
self-defense services to girls aged Girls’ LEAP (Lifetime Empowerment and Awareness
Program) https://www.girlsleap.org/ aims to empower girls and young women to value and
champion their own safety and well-being. 8-18 in Greater Boston.
 HVV has entered into an agreement with Girls’ LEAP to make financial contributions in the
amount of $25,000 annually.

Positive Community Impact
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Diversity and Inclusion Plan
 HVV Massachusetts, Inc. (“HVV”) is committed to creating a diverse
workforce
 It is important to us to ensure that all individuals have an opportunity to be
a part of our team.
 HVV’s Diversity Plan represents an initial approach to establish a
comprehensive management plan with goals and measures for inclusion
and diversity. The Diversity Plan will be evaluated and
modified, when necessary, as our company grows and expands.
 Any actions taken, or programs instituted, by HVV will not violate the
Cannabis Control Commission’s regulations with respect to limitations on
ownership or control or other applicable state laws or regulations.

Positive Community Impact
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Diversity and Inclusion Plan
 Goal: Recruit and hire a diverse group of employees that values and promotes
inclusiveness among the workforce.
 To achieve this goal, HVV will;
 Create gender-neutral job descriptions.
 Recruit from state and local groups
 Post hiring needs on a variety of web-based recruitment platforms
 Participate in local hiring events
 Attend community group meetings, at least two annually, to introduce HVV and address the
existing hiring needs to attract a diverse array of individuals, with an emphasis on those
affiliated with the cannabis industry.

 HVV will adhere to the requirements set forth in 935 CMR 500.105(4) relative to the
permitted and prohibited advertising, brand, marketing, and sponsorship practices of
marijuana establishments.
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Positive Community Impact
Happy Valley’s Wage & Benefit Package
 Happy Valley offers all employees:
 Highest Wages per job title in the Cannabis Industry
 Full Medical Benefits Package
 Details on the Medical Benefits offered are in a separate document.

 Generous PTO
 Career Advancement Opportunities
 Paid Volunteer Time

Parking & Transportation - 220 William
McClellan Hwy
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 Customer Parking
 Handicap and Regular Spaces
 Employee Parking

 Social Distance
 In the event that more patients and
customers wish to enter the store then we can
allow; a line will be set up, six-foot intervals, for
customers to wait. Patients are always
welcomed into the facility first; ahead of
consumers.

 Public Transportation
 MBTA bus stops at McClellan Hwy Opposite
Addison St. on the same side as the facility
 Additional bus stops at McClellan Hwy and
Boardman Street intersection
 Blue Line : Wood Island or Orient Heights
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Transportation: Product
Plan for Transport and Delivery of Product
 It is Happy Valley’s policy to be as inconspicuous as possible when delivering
cannabis products and to avoid drawing any attention to vehicles transporting
product
 The product will be transported in secure, unmarked delivery vans
 These vehicles shall be set up in a way so that no cannabis products are visible to the
public from the outside.
 Always when transporting cannabis products, the vehicle travels directly to the
receiving location and does not make any stops except in the event of an
emergency. In case of an emergency stop a detailed log must be maintained
describing the reason for the event, the duration, location, and any activities of
personnel exiting the vehicle.
 Upon arrival, the vehicle will pull directly into the secure loading bay to complete the
delivery and will be out of sight from the public realm

Transportation:
Happy Valley
Docking Bay
 Loading Dock
 All deliveries (Product,
Money) are done
inside the loading
dock.
 Upon arrival, the
delivery van will be
directed to the secure
garage. Once inside
the garage, the
overhead doors will
be closed, and the
delivery will be off
loaded inside the
dispensary garage in
full view of security
cameras and out of
view of the public.
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Happy Valley’s Steps to Avoid Creating Any Nuisance
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Location
-This location was carefully selected to removed from any residential neighborhoods
Deliveries
-All deliveries will take place within a secure garage and will not be viewable to the public
Security
-The establishment will utilize state of the art security system which will allow the entire
premises, inside and out, to be monitored
-Security staff will ensure there is no loitering in the parking lot or surrounding properties
Parking/Transportation
-The site offers ample parking as well as well as public transportation options
-The site’s location off the highway provides direct access to patrons and will not result in
the increase of residential neighborhood traffic
-The site provides safe vehicular drop-off for patients and handicap parking right outside
store entrance
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Happy Valley FAQ
Hours of Operation
10:00am – 9:00pm
7 days a week

Building Capacity
Pre-Pandemic: 60 showroom / 51 lobby
Post-Pandemic: 21 showroom / 24 lobby

Number of Employees:
Security: 6
Retail: 40

 HVV Massachusetts, Inc.
 Medical Zoning Refusal Letter Issued—August 29, 2016
 ZBA Hearing—November 15, 2016
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Timeline City
of Boston
Marijuana
Process

 ZBA Decision Signed—December 6, 2016
 ZBA Decision became part of the Public Record—
December 9, 2016
 Certificate of Occupancy for Medical Marijuana —
September 19, 2019
 Recreational Public Meeting—October 3, 2018
 Recreational Application Filed—January 31, 2019
 Recreational Zoning Refusal—March 13, 2019
 Boston Cannabis Board Approved – September 16, 2020

